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9 May 2017 
 
Dear Parent/Carer  
 
 
In February 2017 a team of inspectors from Education Scotland visited Hermitage 
Academy.  During our visit, we talked to parents/carers and young people and worked 
closely with the headteacher and staff.  We gathered evidence to enable us to evaluate the 
quality of leadership, learning and teaching and young people’s achievements and 
wellbeing.  
 
The inspection team found the following strengths in the school’s work: 
 
x The school has a welcoming ethos.  Positive relationships between teachers and 

young people support an orderly and purposeful learning climate.  The behaviour of 
most young people is exemplary.   

 
x Staff and partners from a range of community learning and development organisations 

provide a wide range of clubs and activities which many young people participate in.  
These are supporting young people’s wellbeing and enabling them to extend their 
talents and interests. 

 
x The school works very well with parents and the cluster primary schools to continually 

review and develop the Hooked on Hermitage programme.  This supports young 
people to make a smooth transition from P7 to Hermitage Academy.  
 

x The school has recently improved approaches to tracking and monitoring young 
people’s progress across S4 to S6.  Attainment in literacy and numeracy has improved 
at these stages.  Most young people achieve SCQF level 5 or above in literacy and 
numeracy by the time they leave school.  There is improvement in the overall 
attainment of most young people by S6.  In 2016, at SCQF level 6 or above, more 
young people achieved 1+ to 6+ passes at grade C or above and more achieved 1+ to 
6+ passes at grade A or above than in any of the previous years.  
 

The following areas for improvement were identified and discussed with the headteacher and 
representatives from Argyll and Bute Council: 
 
x Improve strategic leadership and leadership at all levels to drive change which is 

underpinned by robust self-evaluation.  There is a need for increased collaboration 
across the school community to ensure all stakeholders have a good understanding of 
the school’s strengths and improvement priorities. 

 
x Continue to extend and strengthen partnerships with local colleges and other providers 

to increase the range of learning available, particularly in the senior phase.  This should 
aim to ensure further improvements in attainment and greater equity through 
appropriate learning pathways for all young people.  The curriculum should include an 
increased focus on skills for learning, life and work for all.  
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x There is a need to ensure learning across the curriculum takes better account of young 
people’s prior learning through an integrated approach to learning, teaching, 
assessment and moderation.  Staff, supported by the school leadership team, should 
take steps to ensure appropriate levels of support and challenge for all young people. 
 

x Continue to monitor the progress of young people currently in S5 and S6 to ensure 
continued high-quality support for them to maximise their successes and achievements 
by the time they leave school.
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Quality indicators help schools, education authorities and inspectors to judge what is 
good and what needs to be improved in the work of the school.  You can find these 
quality indicators in the publication How good is our school1?  Following the inspection of 
each school, the Scottish Government gathers evaluations of quality indicators to keep track 
of how well Scottish schools are doing. 

 
Here are Education Scotland’s evaluations for Hermitage Academy 
 
 
Leadership of change  
 

weak 

 
Learning, teaching and assessment 
 

satisfactory 

 
Raising attainment and achievement 
 

satisfactory 

 
Ensuring wellbeing, equality and inclusion 
 

satisfactory 

 
The letter and more detailed summarised inspection findings will be available on the 
Education Scotland website at https://education.gov.scot/reports/argyll-and-
bute/8304734 
 
What happens next? 
 
We will liaise with Argyll and Bute Council regarding the school’s capacity to improve and 
work with them to provide on-going support for the school.  We will ask Argyll and Bute 
Council to provide us with a progress report in one year’s time and we will return to carry out 
a further inspection of the school within two years of publication of this letter.  We will discuss 
with Argyll and Bute Council the details of this inspection.  Following our return to inspect the 
school, we will write to you as parents/carers informing you of the progress the school has 
made.   
 
We have asked Argyll and Bute Council to provide further support to the school to improve 
partnerships with parents and the wider community, including the local media.  Moving 
forward there is a need for all stakeholders to ensure positive partnership working which is 
more appropriately focused on the best interests of the young people and the school 
community as a whole.  Our Area Lead Officer will monitor the progress made and we will 
include an update in our next report to parents. 
 
 
 
Patricia Watson 
HM Inspector 

                                            
 
1 How good is our school? (4th Edition) 2015 How good is our school? (fourth edition) 

https://education.gov.scot/reports/argyll-and-bute/8304734
https://education.gov.scot/reports/argyll-and-bute/8304734
https://education.gov.scot/improvement/Pages/frwk2hgios.aspx


 

 

If you would like to receive this report in a different format, for example, in a translation 
please contact the administration team on the telephone number below and we will let you 
know what is available. 
 
If you want to give us feedback or make a complaint about our work, please contact us by 
e-mail: complaints@educationscotland.gsi.gov.uk, or telephone us on the number below, or 
write to us addressing your letter to  
 
The Complaints Manager 
Education Scotland 
Denholm House 
Almondvale Business Park 
Almondvale Way 
Livingston EH54 6GA 
 
 
T +44 (0)131 244 4330 
E enquiries@educationscotland.gsi.gov.uk 
 
 
www.education.gov.scot 
 
© Crown Copyright, 2017 
 
You may re-use this information (excluding images and logos) free of charge in any format or 
medium, under the terms of the Open Government Licence providing that it is reproduced 
accurately and not in a misleading context.  The material must be acknowledged as 
Education Scotland copyright and the document title specified.  
 
To view this licence, visit http://nationalarchives.gov.uk/doc/open-government-licence or e-
mail: psi@nationalarchives.gsi.gov.uk  
 
Where we have identified any third party copyright information you will need to obtain 
permission from the copyright holders concerned. 
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